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Important Template Information
When using the template, anything highlighted yellow should be updated to include company-specific information. For example, “insert company name here.” As each organization is unique, please tailor these template documents to adequately represent the needs of your own organization.
[image: ]
(To remove the highlight in Microsoft Word, select the text and click on the Text Highlight Color dropdown                and choose no color). 
Save a copy of the file and delete this instruction page when finished.

Corrective Action Plan Template
When audits identify areas for improvement, employers should assign a corrective action. These actions, when combined, make up an action plan. The purpose of an action plan is to provide a plan to improve the HSMS over the upcoming year.
The corrective actions in the action plan should address each area identified by the audit findings using the S.M.A.R.T. format. Each corrective action should also have a person and target date assigned. This helps to drive accountability in the HSMS.
Specific – 	They should be as specific as possible so there is no confusion about what is being recommended
Measurable – 	They should be written in a way that allows the company to clearly know when the corrective action has been completed and by whom
Attainable – 	They should recommend actions that are actually possible for the company to complete in a reasonable timeframe
Relevant – 	They should address issues identified in an inspection or investigation
Time-bound – 	They should have specific, realistic completion dates/times

For more information:
Module 11 in ACSA Principles of Health and Safety Management course guide
Module 10 in ACSA Principles of Health and Safety Management for SECOR course guide
ACSA Construction Safety Administration course guide

Government of Alberta Occupational Health and Safety Starter Kit:
https://ohs-pubstore.labour.alberta.ca/bp035

ACSA 2023 Audit Instrument Element 10
ACSA 2023 SECOR Evaluation Element 10
(Download the current versions from youracsa.ca)
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