Insert Company Logo Here
Contracted Employer Evaluation Matrix 
	Criteria
	Weight
	
	Rating
	Score

	
	
	
	1
	2
	3
	4
	

	Emergency response drills completed
	5
	
	1
	2
	3
	4
	

	Incident reports completed
	15
	
	1
	2
	3
	4
	

	Field level hazard assessments completed
	20
	
	1
	2
	3
	4
	

	Site safety orientations completed
	10
	
	1
	2
	3
	4
	

	Training records submitted
	10
	
	1
	2
	3
	4
	

	Equipment inspections submitted
	12
	
	1
	2
	3
	4
	

	Site inspections submitted
	7
	
	1
	2
	3
	4
	

	Project safety committee meetings completed
	3
	
	1
	2
	3
	4
	

	Toolbox meetings completed
	10
	
	1
	2
	3
	4
	

	Safety meetings completed
	5
	
	1
	2
	3
	4
	

	SDS compliance
	3
	
	1
	2
	3
	4
	

	
	
	
	Total Score
	

	
	
	
	
	

	
	
	
	
	

	Matrix scoring:

	<99
	Unacceptable – one month probation

	100 – 199
	Under review 

	200 – 299
	Shortcomings identified

	300 – 400
	Acceptable

























Important Template Information
When using the template, anything highlighted yellow should be updated to include company-specific information. For example, “insert company name here.” As each organization is unique, please tailor these template documents to adequately represent the needs of your own organization.

[image: ](To remove the highlight in Microsoft Word, select the text and click on the Text Highlight Color dropdown              and choose no color). 
Save a copy of the file and delete this instruction page when finished.

Contracted Employer Evaluation Matrix
Each of the criteria is given a weight. The weight is multiplied by the rating to give a score if the required documents were received. A score of 0 is given if the documents in a category are missing. 
For example, training records submitted has a weight of 10. If the contracted employer provided approximately 75% of their training records, they would receive a rating of 3. Multiplying the weight by the rating would give 30 points.
The template provides examples of criteria and possible weighting schemes for submitted documents. The weighting and score should be adjusted based on the prime contractor’s operations. In the examples provided, the minimum threshold of 100 was calculated assuming a rating of 1 on all the criteria in the list. Each category up is determined by calculating what the score would be if all ratings were 2, then 3, then 4. 
The prime contractor should communicate the evaluation process during the pre-project meeting. This helps establish targets and goals.

For More information
ACSA Contractor Management course guide
Government of Alberta Occupational Health and Safety Starter Kit
https://ohs-pubstore.labour.alberta.ca/bp035
Alberta OHS bulletin on Prime Contractor Roles and Duties 
https://ohs-pubstore.labour.alberta.ca/li018

ACSA 2023 Audit Instrument Element 2
ACSA 2023 SECOR Evaluation Element 2 
(Download the current versions from youracsa.ca)
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